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Diversity and American Indian Plan 
Riverland Community College 

FY 2012 – 2015 
 
 

RIVERLAND COMMUNITY COLLEGE DIVERSITY STATEMENT 
 
Riverland Community College is dedicated to attracting and retaining a diverse faculty, staff, and 
student body.  Riverland has a strong commitment to building cultural competency in all 
students, employees and underrepresented groups. Riverland fosters diversity of thought and an 
open exchange of ideas, which can only emerge from the participation of individuals with 
diverse backgrounds and worldviews. 

INTRODUCTION 
 
These goals and strategies are designed to improve the access and success of Underserved,1  
Underrepresented, 2 and American Indian students at Riverland Community College.  This plan 
was designed using goals and objectives from existing plans and programs working toward 
improving recruitment, retention, and the success of a diverse student body.  Specifically, the 
President’s Work Plan, Academic Work Plan, Access and Opportunity Plan, Affirmative Action 
Plan, Enrollment Plan, and Retention Plan were reviewed for areas of alignment. Focus groups 
with students and employees; consultation with our Student Senates; President’s Cabinet and 
Global Ed Committee; and email input from employees and the student body at large also 
informed the goals and actions steps of the plan. 
 
The college’s Chief Diversity Officer, Danielle Heiny, is primarily responsible for providing 
leadership in implementing and monitoring this plan, but it is understood that everyone at 
Riverland Community College is responsible for improving our service to Underserved, 
Underrepresented, and American Indian students on all three college campuses. The Access, 
Opportunity and Success Advisory Council will review the plan on an annual basis, and program 
updates will be provided to the President’s Cabinet as needed. 
 
GOALS 
 
Goal 1.  Increase the number of underrepresented students who are retained by 3 % (using 

2nd fall persistence and completion rates) from 66.2% (Fall 2011) to 69.2% by the 
end of fall semester 2014. 

 
Action Steps: 
1.1 Establish a Multicultural Center on the Austin campus that replicates programming 

and outreach on the Albert Lea and Owatonna campuses. 

                                                 
1 These students have been traditionally excluded from full participation in our society and its 
institutions.  The basis of exclusion has primarily been race and color, including African 
Americans/Black, Asian, Hispanic, American Indian and multiracial students 
2 This group includes underserved students, first generation students, and low-income students. In 
specific instances, other groups of students may be considered underrepresented.  For example, in a 
traditionally female discipline, males may be considered underrepresented. 
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• The Vice President of Academic and Student Affairs will approve an employee to serve 
as the Multicultural Center Coordinator. 

• The Multicultural Center Coordinator will devote at least 2 hours per week to coordinate 
and oversee the Multicultural Center. 

• The Multicultural Center Coordinator will develop and coordinate activities, 
programming, budgeting and the implementation plan for the center with support from 
the Chief Diversity Officers (CDOs) and other college employees. 
 

o Outcomes:  
 At least one event providing opportunities for increased cultural awareness 

and increased student engagement will be sponsored or co-sponsored each 
month.   

 At least 40 students will have engaged in activities or programming 
provided by the multicultural center during fall semester 2012.   

 At least 50 students will have engaged in activities or programming 
provided by the multicultural center during spring semester 2013.    

• The Multicultural Center Coordinator will arrange for visible affirmations of Riverland’s 
inclusive culture at all campuses and buildings.  (For example: Display a welcome banner 
with numerous languages and flags from various countries in each building similar to the 
Main Street area of East Building. ) 

o Outcomes:  
 Students, staff, faculty, administrators and visitors to our campuses will be 

exposed to examples of the “global village” effect of having students from 
numerous countries and cultures enrolled and engaged in learning at our 
Riverland campuses.  

• The Multicultural Center Coordinator will create opportunities for students to educate 
others about their home countries and their culture through art, writing, music, lecture, 
activities, and displays, at least one event per semester.   

o Outcomes:  
• Students, staff, faculty, administrators and visitors to our campuses will be exposed to 

examples of the “global village” effect of having students from numerous countries and 
cultures enrolled and engaged in learning at our Riverland campuses. The President or his 
designee will require every Riverland committee to recruit at least one active student 
representative as a committee member, and encourage each club or organization to align with 
a specific committee.  

o Outcomes: 
• Representation of underrepresented students will increase on 

Riverland committees.  
• Students will become part of the decision making processes through 

committee membership.  
• Student issues and viewpoints will become more visible in various 

committee structure and processes.  
 
• Chief Diversity Officers will apply for grants from Otto Bremer and the Southern MN 

Initiative Foundation to fund the Multicultural Center. 
o Outcomes: 
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 Additional resources will be available to support the activities of the center. 
 Increased number of events and activities will be supported beyond one per 

month. 
 

Target Completion Date:   
Ongoing each semester beginning August 2012 through July 2015. 
 
 
Person(s) Responsible:   
Vice President of Academic and Student Affairs, Academic Deans, Multicultural Center 
Coordinator, Student Activities staff, Multicultural Advisor, Multicultural Coordinators, and 
Chief Diversity Officers. 
 
1.2 Establish a First Year Experience (FYE) course. Pilot the course with at-risk student 

populations.  
• Evaluate and expand the course to eventually serve all new college students. 
• The Retention Committee and College Readiness Committee will recommend which 

student groups will be included in the pilot given the constraints of program maximum 
credits and program requirements.  

• The Retention Committee, College Readiness Committee, AASC, counselors, and GSCM 
faculty will work with Academic Affairs to develop appropriate curriculum, schedule, 
etc.  

• The Marketing and Communications Department will develop a promotional campaign to 
educate students on the benefits of completing the First Year Experience course.  

• Chief  Diversity Officers will request college funding for the pilot  through the Budgeting 
and Planning process. 

o Outcomes:  
 A First Year Experience course will have been developed and piloted by 

fall semester 2012. 
 The FYE will have been promoted to students and employees by fall 

semester 2012. 
 Students, advisors and faculty will know of the benefits of successfully 

completing the First Year Experience course. 
 Increased student retention of students who participate in the pilot vs. 

those who do not. 
 Increased student engagement of those who participate in the pilot vs. 

those who do not.   
 

Target Completion Date:   
Ongoing each semester beginning August 2012 through July 2015. 
 
Person(s) Responsible:   
Retention Committee, College Readiness Committee, AASC, counselors, GSCM faculty and the 
Marketing and Communications Department. 
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Goal 2. Increase the number of underrepresented students who have graduated or 
transferred by 6% (Using 3rd spring completion rates) from 45.3% (Spring 2011) to 
51.3% by the end of spring semester 2015. 

 
Action Steps: 
2.1 Expand and enhance advising services to better support underrepresented students. 

• Provide outreach to minority communities in the cities where all three campuses are 
located to bring awareness of existing educational opportunities.  

o Outcomes:  
 Prospective students, current students, community members, and K-12 

partners will know of educational opportunities at Riverland. 
• Educate our minority communities about the benefits/advantages of going to college vs. 

going immediately to work.  
o Outcomes:  

 Prospective students, current students, community members, and K-12 
partners will know of the benefits of post-secondary education.  

• Add a multicultural coordinator position to serve Albert Lea and Owatonna campuses and 
provide outreach to our increasingly diverse communities.   

o Outcomes:  
 Prospective students, current students, community members, K-12 

partners and others will have greater access to a dedicated staff person to 
serve underrepresented and underserved populations.   

• Research options to provide an assigned advisor or faculty advisor to all degree or 
certificate-seeking students at Riverland.   

o Outcomes:  
 A pilot group of students will be identified and served in this model by fall 

semester 2013. 
 At-risk students, including those in non-technical programs/majors, will 

have an assigned academic advisor during their first semester at Riverland 
by fall semester 2014.   

 These students will be retained at a rate of at least 5% higher than the rate 
for similar students who do not have an assigned advisor (fall to spring 
and fall to fall retention rates).   

• Advise students on the proper credit load to be carrying to be successful.  
o Outcomes:  

 Course drops, and grades of F, FN, FW, NC and W will be reduced by 5% 
for these students when compared with similar students who do not have 
an assigned advisor using fall and spring semester grade comparisons.    
 

Target Completion Date:   
Ongoing each semester beginning August 2012 through July 2015. 
 
Person(s) Responsible:   
Multicultural Advisors, Multicultural Coordinators, Recruiters, Student Activities Staff, 
Diversity Officers, Enrollment Advisors, Retention Director, President’s Cabinet, Academic 
Affairs Staff, Retention Committee, College Readiness Committee, Academic Deans, AASC, 
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Faculty and Union Leadership, Counselors, Call Center Staff, Supervisors, Vice President of 
Academic and Student Affairs, and Diversity Officers.  
 
2.2 Expand and enhance early alert and interventions to better support underrepresented 

students. 
• Pilot using a predictive modeling tool from Noel Levitz or ACT to help identify 

underrepresented students who are at high risk of not completing.  
o Outcomes:  

 At-risk students will be identified, assessed, and connected to appropriate 
services to support retention and completion. 

• These students will be retained at a rate of at least 5% higher than 
the rate for similar students who do not have an assigned advisor 
(fall to spring and fall to fall retention rates).   

• Educate our students early in their enrollment cycle, and frequently throughout 
subsequent semesters, about the services available to help them be better prepared for 
college and their classes (i.e.: peer tutoring, other tutoring, online tutoring/homework 
help, counseling, financial aid, etc.)   

o Outcomes:  
 Increase utilization of tutoring services by the end of FY13. 
 Increased engagement on CCSSE 2013 and 2015. 
 Increased completion and graduation rate by the end of FY15. 

• Review the independent online self-registration system used for student course selection 
and registration for possible improvements and advising opportunities.   

o Outcomes:    
 Barriers and challenges will be identified and shared with appropriate 

administrators and staff.   
 Gate-keeping processes will be explored.    
 Recommendations will be made to President’s Cabinet, as needed. 

 
Target Completion Date:   
Ongoing each semester beginning August 2012 through July 2015. 
Person(s) Responsible:   
New Student Registration Committee, Director of Enrollment Services, Director of Placement 
and Graduation 

 
2.3 Expand and enhance tutoring and support services to more fully support 

underrepresented students. 
• Add a .5 seasonal FTE tutor position at the Owatonna campus.   

o Outcomes: 
 A consistent staff person will be available to serve students with 

disabilities and students with educational learning needs that are not being 
met through traditional instruction.   

 The number of Owatonna Campus students who are served through 
traditional and online tutoring services will increase by at least 10% more 
in FY13 than FY12 and by 20% more in FY14 than in FY12.  
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• Staff Math and English Learning Labs to support developmental (college prep) courses at 
all three campus locations. 

o Outcomes:  
 Students enrolled in targeted course sections will be supported for a 

minimum of 2 hours per week on each campus through free learning labs.   
 At least 50% of the students who participate in the learning labs will 

demonstrate improved academic skills, improved confidence, and have 
engaged in more positive interactions with staff and faculty than the 
students who do not participate in the learning labs.  

• Provide math and science “labs” or drop-in tutoring opportunities. 
o Outcomes: 

 Students will have greater access to tutoring support outside of an 
appointment system 

 The number of students using drop-in tutoring sessions will increase from 
the FY12 benchmarks. 

• Provide tutoring and test preparation sessions via webinars or D2L for online students. 
o Outcomes:  

 At least three test prep and test review sessions will be delivered using 
new technology (internet, webinar, Skype, ITV) during fall semester.  

 Student Success Center staff will become proficient at creating and 
delivering test prep and test review sessions using new technology.     

 Students will have access to test prep and test review sessions without 
having to travel to campus to engage in the sessions beginning fall 
semester 2012. 

 
Target Completion Date:   
Ongoing each semester beginning August 2012 through July 2015. 

 
Person(s) Responsible:   
Retention Committee, College Readiness Committee, SSC staff, AASC, counselors, and GSCM 
faculty and Marketing and Communications Department. 

 
Goal 3. Increase student preparedness for a diverse and global workplace (Progress to be 

measured by improved scores on five supplemental diversity questions administered 
with the CCSSE.). 

  
Action Steps: 
3.1 Establish a baseline by administering the supplemental questions at the next CSSE 

testing opportunity. 
• Questions to be used: 

o How often has faculty exposed you to diversity within your courses (diversity in 
age, gender, race, ethnicity, national origin, color, sexual orientation, disability, 
religious beliefs or income)? 

o How often did staff members encourage you to have discussions with students 
who differ from you in terms of ethnicity, gender, sexual orientation, age, income, 
religion or disability? 
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o Faculty use examples of experiences from various racial or ethnic groups in their 
courses. 

o Staff members (college employees other than faculty) are welcoming and helpful 
to diverse groups of people. 

o To what extent have your experiences at this college contributed to your 
understanding of today’s multicultural world? 
 

3.2 Administer these same supplemental questions with each successive CSSEE for the next 
three testing opportunities. 
• Diversity Officers, Institutional Research staff, and Vice President of Academic and 

Student Affairs will monitor this data with each administration of the CSSEE. 
 

3.3 Review current course offerings to identify which courses currently focus on diversity 
and/or cultural learning opportunities. 
• The Vice President of Academic and Student Affairs will appoint an action team, to 

include RCC’s two Chief Diversity Officers, two faculty members (one from liberal arts 
and one from our workforce development programs), and two members of the AASC, to 
review current course offerings to assess for diversity and cultural learning opportunities 

o Outcomes: 
 A list of current courses will be developed and provided to staff and 

students to assist with advising. 
 Multicultural Center, Advising, Counselors, and other staff will promote 

these courses to students. 
 

3.4 RCC will revise at least two courses curriculums to create an increased focus on 
diversity by spring semester 2014. 
• The Action Team appointed by the Vice President of Academic and Student Affairs will 

identify courses that could benefit from curriculums that are more inclusive. 
• The Action Team appointed by the Vice President of Academic and Student Affairs will 

review, research, and offer ideas to faculty on how they can develop curriculums that are 
more inclusive. 

• Faculty will revise existing courses to include more inclusive curriculums, as needed.  
 
3.5 RCC will add new courses to provide opportunities for our students to increase their 

cultural understanding. 
• The Action Team appointed by the Vice President of Academic and Student Affairs will 

review, research, and offer ideas for new courses to be developed that increase student 
understanding of culture, and the diverse and global workplaces they will be moving into. 

• Chief Diversity Officers will apply for grants from Otto Bremer and the Southern MN 
Initiative Foundation to fund the development of this curriculum. 

o Outcomes:   
 RCC will have at least two new courses that focus on diversity as part of 

their curriculum by spring semester 2014. 
 

Target Completion Date:   
New courses will be on the schedule for spring semester 2014. 
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Person(s) Responsible:   
Vice President of Academic and Student Affairs, and Action Team appointed by the Vice 
President of Academic and Student Affairs. 

 
Goal 4. Increase the number of diverse and underrepresented employees at all levels of the 

organization by hiring underrepresented employees as defined in the 2012-2014 
Goals and Timetable of the Affirmative Action Plan (See attached) by the end of 
fiscal year 2014.   

 
Action Steps: 
4.1 The Access, Opportunity & Success Advisory Council (AOS) will explore recruitment 

and employment barriers and refer possible solutions to the President’s Cabinet for 
resolution.  
• Interviews will be conducted by two AOS council members with new and 

underrepresented employees regarding barriers and solutions, to be completed by the end 
of September 2012.   

• Outcome: 
• A list of barriers and solutions to employee recruitment will be 

compiled and presented to the AOS, and then provided to the 
President’s Cabinet for possible action, by the end of fiscal year 2013. 

 
4.2 Human Resources Staff will attend at least two job fairs per year that target diverse 

populations. 
• Operation Career Success (OCS) July 21, 2012, Mayo Civic Center, as well as ongoing 

veteran’s job fair opportunities provided through OCS and Beyond the Yellow Ribbon. 
• Human Resources Staff will sponsor a booth for student admissions and job openings at 

the Multicultural Forum on Workplace Diversity annual conference. 
• Human Resources Staff will work with Rochester Community and Technical College, 

South Central College and Minnesota State College—Southeast Technical to create a 
regional job fair for the Southern Minnesota regional college collaboration . 

• Outcome: 
• Fairs will be held in Owatonna in October and February. 
• Organizational meetings for college collaborators to prepare for the fairs 

will be scheduled. 
• The number of diverse applicants will increase by 5% annually by 2013. 

 
4.3 Human Resources Staff will send job opening notifications to alternative targeted 

sources: 
• Regional state workforce development rehabilitation services. 
• Courage Center. 
• U of M, Winona State, and Mankato State student organizations that serve target groups.  
• Area Business Partners.  
• Key Foundation supporters. 
• List serves for MNSCU Chief Diversity Officers and Affirmative Action Officers.  
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• U of M, Winona State, and Mankato State Placement Programs. 
• U of M, Winona State and Mankato State Graduate  and Doctoral Programs.  

o Outcome: 
 The number of diverse applicants will increase by 5% annually by 2013. 

 
4.4 Search teams will be better informed. 

• Prior to interviews, all search committee members will watch the MnSCU sponsored 
YouTube video, Identifying and Reducing Subtle Bias, as part of their search orientation 
process. 

o Outcomes: 
 The number of diverse candidates will increase by 5% annually by 2013. 

 
Target Completion Date:   
Ongoing during 2012-2014 with specific annual review dates of November 30 and June 1. 
 
Person(s) Responsible:   
Affirmative Action Officer/Vice President of Employee & Public Relations, Human Resources 
Specialists, College Administration, College Supervisors, College Search Committees. 

 
Goal 5: Riverland will retain 85% of their diverse and underrepresented employees at all   

levels of the organization between the end of Fiscal Years 2012 and 2014. 
 

Action Steps: 
5.1 The Access, Opportunity & Success Advisory Council (AOS) will explore employment 

retention barriers and refer possible solutions to the President’s Cabinet for resolution.  
• Two AOS council members will conduct interviews with new and underrepresented 

employees regarding barriers and solutions, to be completed by the end of April 2013.   
o Outcome: 

 A list of barriers and solutions to employee retention will be compiled and 
presented to the AOS, and then provided to the President’s Cabinet for 
possible action. 
 

5.2 Supervisors and managers will be provided with monthly training on Affirmative 
Action (i.e. the AA and Diversity Plans, reporting requirements for complaints of 
harassment/discrimination, how to prevent complaints by developing a positive 
workforce and a safe work environment), Diversity topics (i.e. managing a diverse 
workforce, managing a diverse classroom, developing curriculum for a diverse 
classroom), and topics pertinent to the 2012 Climate Survey Results (i.e. improving 
communication, improving in-house collaborations, bullying, etc.).  

o Outcome: 
 Supervisors and managers will be better informed about affirmative 

action and diversity on campus. 
 

5.3 The College’s Intercultural Development Inventory (IDI) profile will be used to assess 
diversity training and programming needs for the college. 
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• The college’s IDI profile will be reviewed with all employees during a fall semester 2012 
staff development day. 

• The Vice President of Academic and Student Affairs will appoint an action team, to 
include RCC’s two Chief Diversity Officers, two faculty, and two staff, to develop 
appropriate college-wide training strategies and program initiatives based on the IDI 
results with the intent of increasing cultural understanding across all three campuses. 

o Outcomes: 
 Action team’s recommendations will be implemented by the President’s 

Cabinet. 
 The increasing cultural understanding of employees will be measured by 

re-administering the IDI during fall semester 2014 (with the result being 
an IDI score that reflects an increased understanding of cultural 
awareness). 
 

5.4 A college-wide communication method will be established to facilitate full 
communication between divisions regarding how actions are being taken on campus 
and to address concerns.   
• The President’s Cabinet will collaborate with college employees regarding the best 

methods of communication for Riverland. 
o Outcome: 

 All employees will be informed of, and encouraged to use, the new 
communication process by supervisors and managers, and at staff 
development days by spring semester 2014. 
 

5.5 New Hires will be better supported in the community. 
• Riverland will participate in the Higher Education Recruitment Consortium (HERC) to 

allow trailing family members to obtain appropriate work in the area and be informed of 
local resources. 

 
Target Completion Date: 
Ongoing during 2012-2015 with specific annual review dates of November 30 and June 1. 

 
Person(s) Responsible: 
College President, Affirmative Action Officer/Vice President of Employee & Public Relations, 
Human Resources Specialists, College Administration, College Supervisors, Multicultural 
Center Coordinator, and Chief Diversity Officers. 
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RIVERLAND COMMUNITY COLLEGE 

[Hiring] Goals and Timetable 
2012 - 2014 

 
 

 
 

 
 

 
 
 

 
Women 

 
Minorities 

 
People with Disability 

 
EEO Job Group 

Number 
Under-
utilized 

 
Goal 

 
Timetable 

Number 
Under-
utilized 

 
Goal 

 
Timetable 

Number 
Under-
utilized 

 
Goal 

 
Timetable 

Officials and 
Administrators 

 
0 

   
2 

 
2 

 
2014 

 
0 

 
 

 

Professionals, 
General 

 
0 

   
0 

   
4 

 
2 

 
2014 

Professionals, 
Post Secondary 

 
0 

   
13 

 
9 

 
2014 

 
6 

 
2 

 
2014 

Technicians 1 1 2013 0   0   
Paraprofessionals 0   0   0   
Office/Clerical 0   2 2 2014 2 1 2014 
Skilled Craft 0   0   0   
Service 
Maintenance 

 
6 

 
1 

 
2014 

 
1 

 
1 

 
2014 
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