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Mission 

1. How is Riverland’s mission clear, relevant, and timely? 
2. How does it clearly express what Riverland does? 
3. How does the mission statement focus on those whom Riverland seeks to serve? 
4. How does our mission statement inspire internal and external stakeholders to support it? 
5. If Riverland did not exist, would there be a reason to bring it into existence today? 

 

 
Vision 

1. Is Riverland’s vision statement clear? 
2. How is it aligned with our mission statement? 
3. How does it give life to and deepen the meaning of our mission? 
4. How does it keep the mission relevant for today and maintain a focus on the future? 
5. How does it describe the preferred future we see for it and the aspirations we state 

publicly about what it can and will become? 
6. How does it have support from the Office of the Chancellor and the Board of Trustees? 
7. How does it inspire commitment from internal and external stakeholders? 

 

 
Values 

1. Are our value statements clear? 
2. How are they aligned with our mission and vision statements? 
3. How do they reflect the fundamental, relevant values of Riverland’s internal and external 

stakeholders? 
4. How do they have support from the Office of the Chancellor and the Board of Trustees? 
5. How do they inspire commitment from internal and external stakeholders? 

 

 
Strategic Plan 

1. Do we have one? 
2. How do we as institutional leaders reflect on where Riverland has been, where it is now, 

and where it needs to be in the future? 
3. How do we consider the changing environment in which Riverland operates? 
4. How do we consider the expectations of internal and external stakeholders? 
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5. How does our strategic planning engage key internal and external constituencies in 
determining future goals and objectives? 

6. How does our strategic planning process chart institutional direction for the next 5-10 
years? 

7. How does our strategic planning articulate the resources required to achieve Riverland’s 
mission and vision for the future? 


