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COMMUNITY COLLEGE
A Technical & Community College




	Committee/Team/Task Force:       Technology Roundtable (TRT)



	Date of Committee Approval:  April 6, 2011

	Contact Persons:  Dan Harber & Bill Dowden


	Duration of Committee:  On-going



	Purpose/Objectives of  Committee:  

The TRT is a college-wide cross functional team that serves as the technology “think tank” for the College and provides leadership with (1) developing and maintaining Technology Master Plan, (2) overseeing the acquisition and maintenance of technology-related equipment and software, (3) serving as a college-wide resource for technology expertise and information, (4) assessing the effectiveness of technology at the College, and (5) providing a vision for the use of technology in the future.  TRT will address areas such as (1) computer systems including hardware, software, networking, internet, etc., (2) telephony and distance learning, (3) instructional methodologies, and (4) laptop initiatives. 
	Committee Membership (Position titles):
Director of Technology

Faculty Instructional Technology Support Manager 

Chief Financial Officer
Web Master
CTS representative

Academic Affairs Dean
3 Faculty 

1 ASCME Representative
11 Students
Others as required


	Scope of Authority & Decision-Making: 

The TRT has the authority to make recommendations regarding the selection of, purchase of, budgeting for, and implementation of technology-related products and services to the Director of Technology and/or the President’s Cabinet.


	Active Members:
Dan Harber 

Bill Dowden
Brad Doss
Sandy Roe

Vicki Lunning
David Hietala

Doc Andree

Bob Bender

Sue Knoll

Jeanne Kearney

McKenzie Anderson

Kyler Peterson

Juan Cantera

Tom Lindsay

James Tate

Julie Dodge

Jeremy Schwartz

David Braun

Ed Gonzales

Sandra Clover

Blake Davenport


	Frequency of Meetings

The TRT generally meets three to five per school year for 1.5 hours.  Agendas and minutes will be distributed by emails to all college faculty/staff and decisions will be reached on a consensus basis.  Members will decide where/when to meet, and appoint an annual Chairperson and Recorder. 
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