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	Committee/Team/Task Force:       Retention Committee 



	Date of Committee Approval:  

May 4, 2011
	Contact Person:  

Danielle Heiny

	Duration of Committee:  

ongoing

	Purpose/Objectives of  Committee:  

Work collaboratively to identify, create, implement and evaluate policies, processes, activities, and support services that increase student retention, persistence and  completion at Riverland Community College.
	Committee Membership (Position titles):
MSCF – 6 - 8

Academic Dean - 1 

Director of Retention – 1

Director of Placement and Graduate Services – 1 

Director of Enrollment Services/Registrar - 1

Director of Financial Aid – 1

Office of Instructional Technology - 1

Student Representatives – 2

	Scope of Authority & Decision-Making: 

1. Encourage faculty and staff participation in college retention efforts.

2. Review College practices and services as they relate to student retention.

3. Ascertain reasons students have for leaving or failing to successfully complete classes/programs at Riverland Community College.

4. Report findings and offer recommendations to Administration to assist in retention efforts.


	Active Members:
1. Danielle Heiny(Chairperson) Director of Retention

2. Jeanne Poppe, (Co-Chair)  Faculty/Counselor

3. Mindi Askelson, Director of Placement and Student Life
4. Larry Peterson, Faculty

5. Rhonda Besel, Faculty

6. Danyel Helgeson, Faculty

7. Paulette Clark, Faculty

8. Marie Lechelt, Faculty

9. Bill Dowden, OIT

10. Kari Busch, Dean

11. Judy Robeck, Director of Financial Aid

12. Sue Jech, Director of Enrollment Services/Registrar

13. Student Representative (s)



	Frequency of Meetings

3x per semester
	


